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Developing the quality of education to excellence through management model

SMART MODEL of Sisaket Primary Education Service Area 1
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Abstract

This article aims to present the management model of the SMART MODEL of the Sisaket
Primary Educational Service Area Office 1 as a model that has It plays a role in determining policy
direction and leading every educational institution under its supervision to success, which must have
1) S : Strategic Planning, study and analysis of the policy of the area 2) M : Management,
administration 3) A : Actions Operations According to indicators 4) R : Reflect & Report Reflection and
review process 5) T : Together Development. Working together to improve and develop operations
with supervision, follow-up and evaluation, as well as participating in the development of educational
institutes to become learning organizations To be an innovative organization in a new era with appropriate
outstanding features have theoretical knowledge, skills, roles, virtues and experience in modern educational
administration to bring educational institutions to success modern and suitable for the changing world.
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